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Course Description:

This course introduces students to the functional areas, concepts, theories, and practices of
management. It will focuses on improving the student understands of the theories and practices of
management, including the managerial process (the four functions of management; to plan, to
organize, to lead and to control) and how these business functions are enhanced through effective

application to attain corporate objectives. It will discuss also business ethics issues relevant to

management practices ;

Course Outcomes:

Upon completion of this course students should be able to:
Identify management theories, principles and concepts.

Understand the manager’s role within an organization.

Understand the managerial process and decision making process.

Recognize and accurately apply the ethical issues in the context of management practices.
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Stephen P Robins — Mary Coulter: Management, Tenth edition, Pearson
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